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Thanh Héa, ngay 15 thang 2 nam 2025
BAO CAO GIAM SAT NAM 2024

1. Muc tiéu dot giam sat:

- Kiém tra cac 16 rimg nham phat hién cac 16i mic phai va dé xuét cac bién phap khac
phuc dé thyuc hién ding cac Nguyén tic tiéu chuan cua cac chimg chi Quén 1y rimg bén
vitng FSC&VFCS/PEFC yéu cau.

2. Thanh phan tham gia
2.1. Can bj giam sat:
- Truwong cac nhom tai caic nhéom CCR huyén Nhw Thanh, Nhuw Xudn

- Phiic kiém va Hé tro tir ban qudn Iy nhém

Ong: Lé Huy Quyén Chtrc vu: Trudéng nhom

Ong: Vii Van Chinh Chtrc vu: Phd Nhdm

Ong: Lé Anh Ngoc Chirc vu: Can bd k¥ thuat Lam Nghiép
Ong: Bach Tién Bao Chirc vu: Can b k¥ thuat Lam Nghiép

3. Thoi gian giam sat: Thang 1/1/2024 dén thang 31/12/202
4. Noi dung, phwong phap va két qua giam sat:
4.1. N¢i dung giam sat
- Giam sat cham soc bao v¢ ring
- Giam sat trong mai
- Céc hoat dong khai thac: trudc trong va sau khi khai thac
Thue hién dung cac Nguyén tic tiéu chuan cia cac chimg chi Quan 1y ring bén viing FSC

va VFCS/PEFC yéu cau:

- B6 tiéu chuan FSC
o Tiéu chuan Quan Iy Rumg FSC cho cac Ho tiéu dién ¢ Viét Nam: FSC-
STD-RAP-VNM-01-2022 EN
o B6 tiéu chuan Nhom (FSC-STD-30-005, V 2.0)
o B0 tiéu chuén nhin FSC.
- Quan Iy rimg VFCS/PEFC



o Tiéu chuan Quan 1y Rimg Qudc gia PEFC cho Viét Nam phién ban
(VFSC ST 1003:2019);

o VFCS ST 1004 2019 Tiéu chuan Rimg Nhom

o VFCS ST 1008:2022 — Quy tac Sir dung Logo Nhan hiéu VFCS & PEFC

4.2. Phwong phap boc miu véi tirng phian nhém:

A/ Cac 1o rirng dang co hoat dong

- Khai thac gd va 1am san ngoai gd (tit ca cac phuong phéap khai thac/khai thac gd
thuong mai); chuan bi dat; tréng cay (hoac hat); bon phan; tia thua, dao ranh; sau thu hoach
rung.

- Céc hoat dong khic phuc hau qua; phat trién co sé ha ting (vi du nhu xay dung dudng
lam nghi¢p

- Céc hoat dong khai thac d4 hay dao dat; sir dung thude trir sdu hoa hoc; d6t; tia canh;
cac hoat dong b tri thu hoach (vi du: danh dau cay, phan dinh ving dém ven séng, xac dinh

X= 0.6 * Vy(FSC) hoic X= Vy(VECS)

(Tuy nhién, d6i véi cac 16 c6 hoat dong khai thac, dé dam bao duy tri va giam thiéu
cac hoat dong gy rui do trong cac hoat dong khai thac. Cac phan nhom di to chirc giam sat
100% dién tich céc 16 rirng c6 hoat dong khai thac trong quy 3 ndm 2023 va quy 1,2,3 ndm
2024; Két qua giam sat tong hop tai file (Tong hop gidm sdt)

Trong d6 X 1a s6 mau thuc hién giam sat

y 12 tong s6 16 rimg

4.2. Phwong phap boc miu véi tirng phan nhém:

A/ Cac 1o rurng dang co hoat dong

- Khai thac g va 1am san ngoai gd (tit ca cac phuong phép khai thac/khai thac gd
thuong mai); chuén bi dat; tréng cay (hoac hat); bon phan; tia thua, dao ranh; sau thu hoach
rung.

- Céac hoat dong khéc phuc hau qua; phat trién co s& ha téng (vi du nhu xay dung duong
lam nghi¢p

- Céc hoat dong khai thac d4 hay dao dat; sur dung thudc trir sdu hoa hoc; dbt; tia canh;
cac hoat dong b tri thu hoach (vi du: danh dau cay, phan dinh ving dém ven song, xac dinh

X= 0.6 * Vy(FSC) hodc X= Vy(VFCS)

(Tuy nhién, d6i véi cac 16 c¢6 hoat dong khai thac, dé dam bao duy tri va giam thiéu
cac hoat dong gy rui do trong cac hoat dong khai thac. Cac phan nhom da to chirc giam sat
100% dién tich cac 16 rung c6 hoat dong khai thac trong quy 3 nam 2023 va quy 1,2,3 ndm
2024; Két qua giam sat tong hop tai file (Tong hop gidm sdt)

Trong d6 X 1a s6 mau thyuc hién giam sat
y 1a tong s6 16 rimg

B/ Cac 1o rieng dang khong co hoat dong



- Céc 16 rimg chi dién ra cac hoat dong nhu: Cac hoat dong giam sat bao vé ring (vi du
tuan tra ph(‘)n~g chay chira chay, gidm sat cac hoat déqg trai phép); thiet 1ap dai han va/hodc
giam sat 6 mau; bao dudng phong chay chira chay; cat co bén duong; phan loai duong;

- Va cac hoat dong nhu phan gidi va bao tri duong ranh gioi; diéu tra / kiém ké tai
nguyén rung; quan 1y cac loai xam lan khong str dung hoa chat; xay dung / cap nhat ké
hoach quan Iy rung; 1ap ké hoach hoat dong ctia cac 16 (vi du: cac hoat dong GIS, phan dinh
ranh gidi).

X=0,1*1y
Trong d6 X 1a s6 mau thyc hién gidm sat
y 12 tong s6 16 ring
C/ Phwong phap giam sdt:

- Phan nhom trudng(hodc ngudi duoc giao nhiém vuy) to chirc giam sat cac 16 ring c6
hoat d@ng(tréng, khai théc...) dién cac thong tin theo mau tai Phu luc 1 va Phu luc 2 tai Quy
trinh 05: Quy trinh giam sat va danh gia nd1 bo

- Phan nhom trudng(hodc ngudi duoc giao nhiém vuy) to chirc giam sat cac 16 ring
khong c¢6 hoat dong( bao vé...) dién cac thong tin theo mau tai Phu luc 3 tai Quy trinh 05:
Quy trinh giam sat va danh gia noi bo
4.3. Két qua giam sat

- Sau khi thu thap phiéu giam sat tai cic Phan nhoém vé, Ban quan 1y nhom da tong hop
cac ndi dung giam sat theo tirng Quy( Bdo cao gidm sat cac quy).

- Hang nam, dua vao bio cdo giam sat cac quy, ban quan 1y nhom s& téng hop lai két
qua giam sat va to chue phuc kiém va kiém tra két qua khic phuc cac diém khong tuan thu
ctia cac chu ring. Panh gia hiéu xuét hoat dong cua cic nhom, qua d6 diéu chinh ké hoach
va lap ké hoach tap huan va nang cao ning luc cho cac nhom;



Bangl: Téng hop két qua giam sat Quy 4 nim 2024 ciia Nhém hé chirng chi rirng BMFN Thanh Hoéa

bing may cit co, co trang bi
bado ho lao dong , quan do,
mu , gang tay

- Mot s6 16 rimg bi x6i mon
khu vie dudng van xuét

- Cay sau bénh chat nhung
khong dua ra khoi rimg, tiém
an nguy co gdy lay nhiém sau

Noi dun Tong s6 Tong
TT | orduns 501 gien tich U'u diém Nhuge diém Pé xudit
glamsat | lwgt GS
(ha)
o thii ik b A - Nhat hét rac thai sinh hoat, trir
) Ilff‘cg, L oat, Wibauda | 1.: 1 VS khi trdng rimg
- Cong nhan c6 st dung dod I;I;ilfslnh(i)éjl FUng, rorxXuong 1 _ can giam mat do trong xudng
_ 608.1 bao ho lao dong 4o bao ho, .Sy S 2000-2500 cay/ha dé cay sinh
Giam sat , o | - Trong rung mat d§ qua cao: e  ohét trién tot
1 N 1258 giay mil gang tay trong qua | 3000 cav/ha nhidu ruong va phat trién tot.
trong rung trinh tréng rimg , y . . . - Thuong xuyén quan tam va co
. , - Do qua trinh dot VLHC tran . 1a , A .
- Chu rirng boc bau trong N RN cac bién phap khoi thong dong
o N lan, gay ra x6i mon vao mua A
qua trinh trong rung. > chay, tranh gay x61 mon rung.
- Khi dilao dong trén rimg, bao |\ ¢ 4 rac thi sinh hoat, triv
- Cong nhan chim séc rimg phan, ra.c‘ thai con bo lai trén lai HLVS.
cd su d},mg dod bao ho lao rimg nhicu. . - Thudong xuyén quan tam va cé
dong day du - Hanh lang ven sudi chua dugc |, . .. , A .
s R ., s ) cac bién phap khoi thong dong
Giam sat - Chu ring quan tim va ¢6 | quan tAm nhiéu, con c6 viéc hav. tranh oAy x6i mon 1t
< tia canh, tia cay sau bénh dine mav phat ¢é phat vao kh chay, tranf gay xol mon rung.
2 | cham soc 290 622,91 . TR ung may p phatv U | _ Don dep canh nhanh. civ siu
. - Chu rung phat cd toan dién vue HLVS on dep , cay
rung : bénh ra khoi rung, tiéu huy,

tranh gay 1y nhiém cho cac cay
chua bi sau bénh




bénh
- Cay chét héo do nhi€ém nam
rdi rac trén céc 10 ring

Giam sat
3 khai thac
rung

1659 997,21

- Cong nhan cat keo co
trang bi k¥ thuat, c6 mé
miéng cit gy rd rang

Cong nhan khai thac ring
c6 mic dd bao ho.

Mot sb chi rimg da hiéu
duoc tim quan trong va to
chtrc @6t thuc bi rimg theo
céc bang dé han ché gay ra
anh huéng dén moéi trudng
rung.

- Réc thai sinh hoat, bao nilong,
chai nhua virt lai nhiéu trén
rung

- Canh nhanh, rac thai roi
xubng hanh lang ven song sudi
nhiéu.

- Khai thac rung chua c6 y thirc
bao vé mdi truong: HLVS; d6t
tran lan.

- Rung khai thac khong ding
ké hoach con nhiéu, c6 nhiéu 16
rung khai thac khi rirng con
non

- Nhit hét rac thai sinh hoat, trir
lai HLVSS khi khai thac.

- D6t vat liéu hiru co can gom lai
dé giam thiéu anh huong dén
moi truong, gidm x61 mon.

- Can dé ring 16n tudi hon méi
khai thac, s& tbi uu hoa dugc loi
nhuan tu rung, tdng chic nang
bdo v€ moi trudng cua rung keo.

Chi tiét tai bang Excel tong hop




5. Phan loai diém chwa tuan thi:
Trong nam 2024, vé&i sy phdi hop giam sat cua ban quan 1y nhom va cac Phan nhém trong

cac quy giam sat, Nhom da phat hién ra nhi€u cac diém chua tuan thu cua cac 16 ring trén

toan nhom. Céc diém chua tuan thi duoc phét hién va téng hop theo bang 2:

Béng 2: Tong hop sb cac diém chwa tuéin thi nim 2024 toan nhém

A Tong sb . Ao s s
1T | Noidung |, tgiam | Téngdién tich (ha) | o | Potrimgtran |, ¢
giam sat sat thai lan
1 Cham Séc 290 622,91 145 0 35
Khai Thac 1659 997,21 290 105 52
Trong 1258 608,1 263 108 56
5.1. Rdc thdi

Réc thai sinh hoat va vat dung san xudt bo lai nhiéu trén cac 16 rung, dac biét la trong
qua trinh khai thac va chdm soc ring: Céac vat liéu san xuat nhu bao phan, ti ni 16ng, tai
bau sau khi str dung, cac chu ring str dung xong thi vt ngay lai rimg, khong thu don hoic
c6 bién phap xtr 1y:

Sau khi tong hop két qua ban quan 1y nhom quyét dinh xem viéc chua phéan loai va
don dep rac thai 1a mot diém chua tuén tha 16n, vi tAn suit 1ap lai 13i rt nhiéu 16 rung.

Do d6 dua két qua giam sat nay vao xem xét trong viéc lap ké hoach hoat dong nam
ctia nhom. Can ap dung bién phap cu thé mang tinh rin de nhiéu hon dé chu ring va cong
nhan c6 ¥ thuc thu gom don dep réac sinh hoat, vo bau.

Pé xuét: Pua noi dung rac thai va phai khi phat hién phai khic phuc ngay trong thoi
gian 3 thang.

5.2. Dot rirng tran lan

Kiém tra cac 16 ring tai dia ban Nhom, phat hién ra khoang trén 90% cac chu ring
da xir dung phuong phap dbt vat liéu hiru co sau khai thac dé thuan loi cho viéc trong rimg
chu ky méi. Trong d6, nhiéu chu ring van sir dung phuong phap d6t rimg tran lan

Tuy nhién, do hoat dong dbt thuc bi da dién ra thanh théi quen cua chu rung tir nhiéu
chu ky, can co thoi gian tuyén truyén va hudéng dan cic chi ring xt Iy va thay ddi thoi
quen. Mit khac, mot s chi rimg d3 c6 théi quen gom vat liéu hitu co lai dé c6 hudng xtr 1y
Do d6 nhoém xép day l1a diém chua tuan thi nhé. Ghi nhan cac 16 rimg dt tran lan va khong

c6 kiém soat.




Dé xuit: Pua ndi dung xir Iy thuc bi vao diéu khoan hop ddng mua ban, xir 1y
nghiém céc chu ring khong c6 céc hoat dong khic phuc. Cac 16 phat hién ra vi pham bdo vé
HLVS thi cin c6 phuwong 4n xt Iy ngay trong vong 3 thang.

Ban quan 1y nhém s& phdi hop chit ché v6i Ban quan 1y rimg PH nhu Thanh va
UBND céc x4 trong cac cudc hop trong cac cudc hop phong chay chira chay theo ké hoach
hang nim dé tuyén truyén, huéng dan ngudi dan cac hudng xt 1y thuc bi.

Cong ty TNHH Biomass Fuel Nghi Son s& hd tro kinh phi xtr 1y thuc bi cho cac chu
rung thuc hién thi diém dé huéng dan cac chi rimg vé cac diém wu viét ciia phuong phéap xtr
Iy thue bi khong dét, hodc dot rimg ¢ kiém sat theo Quy trinh.

5.3. HLVS

Kiém céc 16 c6 hanh lang ven sudi thi da c6 nhiéu 16 rimg vi pham vé hudéng dan bao
vé HLVS cuia nhom, cu thé: Khi khai thac va trong rimg, cac chu rimg thudng khai thac sat
vao ving HLVS, rac thai sinh hoat vuong vai xubng cac khu vuc nudc chay, gay anh huong
dén ngudn nudce. Khi xtr Iy thyc bi dé trong rimg, thudng d6t chay lan vao ving dém

Tuy nhién, Nhém xép loai day 1a diém chua tuan thi nho, do day 1a cac diém xir 1y
d3 an vao thoi quen cua ngudi dan trong rimg, can cé nhiéu thoi gian tuyén truyén va nhic
nhd dé nang cao ¥ thic va trach nhiém cta céc chi ring

Pé xuat: Pua ndi dung bao vé HLVS vao diéu khoan hop dong mua ban, xu 1y
nghiém cac chu rirng khong c6 cac hoat dong khéc phuc. Cac 16 phat hién ra vi pham bdo vé
HLVS thi can dua ra phuong an xu 1.

Cong ty TNHH Biomass Fuel Nghi Son s& hd trg cho céc 16 ring tac dong nhiéu dén
HLVS trong bo sung cac loai cdy ban dia vao khu vuc hu hai nhiéu.

5.4. Ssdu bénh hai: Dién ra trén toan Nhom

Hién tuong cay keo chét héo, sau d6 lay lan ra céc cay khac, tao thanh dich bénh.
Dich chét héo da dién ra trong mot vai nam gr?m day, & cdc nhom: Thanh Cao, Ap Cu, Thanh
Vinh. Tuy nhién, chi dién ra tai mot vai 16 rig. Cac chu ring ciing da bao cdo lai voi chinh
quyén dia phuong. Do d6, day dugc xem nhu 1a 1 diém can quan tAm va c6 hudng xir 1y.
Pé xuat: Cong ty TNHH Biomass Fuel Nghi Son s& phdi hop véi cac phan nhém va chinh
quyén dia phuong va cac chil rimng dé tim ra ngudn gbc va hudng giai quyét hién tugng cay
chét héo.

5.5. Mgt s6 diém chwa tudn thii khdc
+ Mat do trong qua day

+ Thiéu dung cuy, dd bao ho lao dong



+ X0i mon

+Khai thac chua ding ké hoach

4 diém nay chung t6i xép vao diém quan sat: Do 18i dé dién ra tir trude khi cac Phian nhém
dugc thanh lap, quy mé dién ra rai rac trén cic 16 ring va cac phan nhom. Can c6 thoi gian

hoan thién va hudéng dan cac chi rimg thay doi
6. X4c dinh nhu ciu dao tao
- Pao tao tuyén truyén cac hoat dong xir 1y rac thai cho cac nhom tai bang 2

- Pao tao va tuyén truyén cac hoat dong bao vé HLVS cho ban quan 1y cic nhom: bang

3

- Pao tao giam sat nhic lai cho cac phan nhom trudng vé giam sat

Ngudi viét bao cao

Lé Huy Quyén



